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	Alta Pete : Aim for the Highest
Governing Principle:
“Working Together To Make Our School Even Better”


Mission:
Tibshelf Community School strives to be an outstanding learning community in which individuals are inspired, challenged and supported to become effective global citizens in the 21st century.



We aim high through our unrelenting focus on:



	The Learner is at the heart of everything we do

1.1 We aim high through our ‘I can’ culture building a climate of resilience to create independent 21st century learners
1.2 We aim high by having excellent practices for facilitating mental health and well-being
1.3 We aim high through developing an innovative KS3 curriculum that stretches, challenges and prepares independent learners for the increased demands of KS4
1.4 We aim high through developing a relevant KS4 curriculum that is accessible for all and develops independent learners as lifelong learners
1.5 We aim high to ensure that all learners achieve their potential and that all gaps are closed
1.6 We aim high through having the highest expectations of ourselves, each other, our school and the community
Learning is exciting, engaging and inspirational

2.1 We aim high through creating exciting, engaging and inclusive learning spaces
2.2 We aim high through challenge in our teaching to enable learners to be aspirational and make significant progress
2.3 We aim high through every lesson being challenging, exciting and engaging for all students
2.4 We aim high through ensuring that all our parents know what learning looks like at Tibshelf
2.5 We aim high through excellent professional development to ensure that all staff are experts in subject knowledge
2.6 We aim high by collaboratively working to deliver learning that enables students to be independent, reflective and resilient

	

Working together as a professional community to ensure best outcomes for all

3.1 We aim high by being cutting edge with new initiatives and legislation
3.2 We aim high through professionalism at all levels with a ‘no excuses’ culture
3.3 We aim high through using expert staff to develop others and actively promote an ‘open door’ culture
3.4 We aim high through collaborative working to highlight potential CPD
3.5 We aim high by ensuring that we have ‘excellent’ strategic and operational resourcing by having all staff (including Governors) in the right jobs with the right skills and specialist knowledge supported by outstanding CPD
3.6 We aim through a rigorous Performance Management system linked to accountability and school improvement
3.7 We aim high by developing consistently excellent leadership at all levels across the school
3.8 We aim high through high quality of services and products
3.9 We aim high through safe and secure working environments
3.10 We aim high through recognising the health and wellbeing of our staff to enable effectiveness, high levels of productivity and innovation
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